
• Call to Order and Opening Prayer

• Approval of Previous Business Conference Minutes - Scott Jenkins
• August 27, 2023, Business Meeting
• December 3, 2023, Budget Presentation
• December 17, 2023, Budget Vote

• Membership Update - Scott Jenkins

• Administrative Council Update and Recommendation - Frank Thomas
• Election of Moderator, Treasurer and Secretary

• Scott Jenkins as Moderator
• Rondia Manchen as Treasurer
• Julia Farney at Sectary

• Financial Update - David Cozart

• Facilities Update - David Cozart

• Missions Update - Amy Castello

• Ministries Update - David Cozart

• Adjournment and Closing Prayer

BUSINESS CONFERENCE AGENDA 
MEADOWBROOK BAPTIST CHURCH 

MARCH 3, 2024 AT 4:00 PM 
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MBC Business Conference Minutes 
August 27, 2023 

Meadowbrook Baptist Church was called to order by Scott Jenkins, Moderator, for the Business Conference on Sunday, August 27, 
2023, at 4:02 pm.  David Hill opened the meeting with prayer. 

Minutes of the April 16, 2023 were presented and a motion to accept was made by Phil Jones with a second by Dusty Bedwell.  The 
Minutes were APPROVED as printed. 

     MOTION CARRIED 

The Membership Report was presented as follows and a motion was made by Leslie Hinrich and a second by Billy Stevens to 
accept the following report as printed (*members with exception of office-bearing and voting privileges until they become 18 years of 
age): 

Joined by Profession of Faith/Baptism: 
*Bedwell, Holden  Brightwell, Carl *Crow, Amber *Fetsko, Addison *Hines, Alexis
*Davids, Maddie *Merritt, Hailey *Morgan, Camryn

Joined by Letter: 
Farney, Mary FBC Hewitt 
Grace, Tim & Melissa FBC Woodway 

Letters Granted:  
Rachel Rogers Highland Baptist 

Death: 
June Johnson 04/29 Stephanie Martin 07/23 Bill Morgan 06/14  Colleen Nall 07/23 
Wanda Sydow 04/21 Tim Wright 07/17 

     MOTION CARRIED 

Administrative Council  Report, Kenny Staas, Chair 
Presented the following report: 
The Council is still meeting each month in person working to review policies and procedures making updates where needed.  
You will hear reports tonight sharing some of those discussions.  The Representative Assembly will have its first meeting 
Sunday, September 10. 

Financial Report – David Cozart, Executive Pastor 
Presented the following report: 

• January - July 2023 Financial Review for the church and preschool.
• Expounded on the need, plan and goal for reducing the principle on the debt.
• Every dollar on deposit is now fully FDIC insured.
• Over $500,000 now in CDs and Money Markets earning 5.25%.
• New fee schedule goes into effect for Preschool September 1.

The Motion to accept was made by Leon Hataway with a second by Phil Jones. 

     MOTION CARRIED 

Facilities Report – David Cozart - Executive Pastor 
Presented the following report: 
• Update on Playground installation and shade structures to be installed later this year
• New doors installed into the foyer leading to the offices.  Access control will be installed soon.
• Receiving bids for solar screens, window film or sun blocking shades on particular windows to aid with HVAC efficiency
• Chapel has now been designated as space for all Youth activities on Sunday and Wednesday.  We cannot build anything

permanent without bringing the entire campus up to current fire safety codes.
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Page 2 - August 27, 2023 Business Conference 

Facilities Report Continued  
• A work day will be planned for when it cools off to do some maintenance on the Adult Building
• Insurance has been renewed at increased rates.  Bids were sought and no other companies wanted to issue bids with our

current loss claims from the roof collapse.  We will continue to monitor and see if we can obtain better rates later.
• HVAC holding up for the most part during the summer but still some replacements and repairs happening.
• 50,000 square feet of various aged buildings with various materials and purposes makes for challenging upkeep.
• Be prepared for shock when we have to renew our electricity contract.

Missions Report—Amy Castello, Missions and Family Pastor 
Presented the following report:  

• MBC gave approximately $5000.00 to Isaiah 117 House our May/June Missions Focus.
• Our VBS Offering to support Para Peru ministry by helping them purchase a minivan was over $6,400.00. (We had

a donor match the $3,200 raised at VBS).
• MBC provided volunteers to staff Robinson’s Shepherds Heart Food pantry (SHP) on July 1st and 15th and also had

several volunteers help them pack boxes on Friday and Saturday mornings.
• MBC also provided volunteers to help with Waco’s Shepherds Heart Food Pantry’s Mobile Distribution at Waco

Family Medicine. MBC’s parking lot will be used the 2nd Friday of each month to host the University High School Mobile
Food Distribution (Sept. 8, Oct. 13, Nov. 10 and Dec. 8).

• Amy has met with Mary Olivarez, a counselor at UHS, who will be providing Jr ROTC students to help with the SHP
when MBC hosts. She made me aware of other needs like for laundry detergent and hygiene items, gently used shoes
and clothes appropriate for teenagers. I am excited to have an ongoing relationship with University since they are our
neighbors.

• We are partnering with the Central Texas chapter of Sleep in Heavenly Peace to build 30 beds for children at our
Meadowbrook Loves event on September 30th. We are currently collecting bedding (new twin sheets, comforters,
mattress protectors and pillows).

• Meadowbrook Loves is on September 30th and along with the bed build, we will have opportunities for people to
work inside bundling the bedding into sets for each child. We will also be assembling hygiene kits for UHS.

• Missions Team voted to give an extra $1500.00 to CWJC in celebration of their 20th year. This amount supports one
woman for one year.

• We provided teacher snacks for Alta Vista Elementary teachers on August 10th along with $200.00 worth of new
shorts/underwear for children who need fresh pants while at school.

Pastoral Staff Updates 

Tony Clines - Choral Pastor 
Presented the following report: 

• Choir meets each Wednesday for rehearsal.
• Special appreciation to Jan, Janis, Kenny and Tracey.
• Christmas Choir rehearsals begin September 6 at 6 pm.

Tracey Barker, Worship Pastor 
Presented the following report:  

• 11:00 Worship Team meets each Thursday
• Team is going through webinars and skill building lessons to improve group collaboration in leading worship.
• Open to all people.
• Getting the Youth new and good equipment for their Youth Worship Band

Miscellaneous Business 
None 

The meeting was closed in prayer by Marshall Simpson. 

Meeting Adjourned at 4:56 pm. 
Scott Jenkins, Moderator    
Kim Jones, substitute recording secretary   Julia Farney Church Clerk 
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MBC Annual Budget Conference Minutes 
December 3, 2023 

Meadowbrook Baptist Church was called to order by Scott Jenkins, Moderator, for the Annual Budget Conference on Sunday, 
December 3rd, at 4:05 pm.  Scott Jenkins opened the meeting with prayer.   

Administrative Council – Kenny Staas, Chairperson 
The Representative Assembly made nominations to the Administrative Council to replace those rotating off the Council.  The 
Council then contacting those nominations to inquire it they would be willing to serve.  The following people have agreed to 
serve on the Administrative Council: Rachel Braugh, James Head, Rondia Manchen. 

A Motion to accept the Nominees to the Administrative Council as presented was made by Kenny Staas and a second by 
Margie Cox.   

     MOTION CARRIED 

Budget/Finance Committee – David Cozart, Executive Pastor 
David Cozart presented the 2024 proposed budget for the church and preschool.  Data was shared on expectations for 2024 
giving and projections for 2024 for the budget and the Expand Building Fund.   

A Motion to accept the 2024 as presented was made by the Administration Council and a second by John McLerran.  

     MOTION CARRIED 

Discussion occurred on various questions regarding the proposed budget.  The MBC Bylaws require a quorum to vote on 
Budget, so due to not having a quorum; items will be presented and then tabled.  All items presented will be voted on in all 
Worship Services on December 17, 2023. 

A Motion to Table the acceptance of the 2024 Budget as presented was made by Pam McCord and a second by Susie 
Holdbrook.   

     MOTION CARRIED 

The meeting was closed in prayer by Kenny Staas at 4:50 pm. 

Meeting Adjourned. 
Scott Jenkins, Moderator 
Julia Farney Church Clerk 
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MBC Special Called  
Business Conference Minutes 

December 17, 2023 
 

 
Meadowbrook Baptist Church was called to order by Scott Jenkins, Moderator, for the Special Called Business Conference on 
Sunday, December 17, 2023, at the end of the 9:45 am and 11:00 am Worship Services. 
 
 
The Motion to Accept the 2024 MBC Budget and Preschool Budget proposal that was deferred from the December 3, 2023, budget 
presentation was presented and voted on in both morning Worship Services.   
 

MOTION CARRIED 
 
   
 
 
Meeting Adjourned. 
 
 Scott Jenkins, Moderator 
 
 Julia Farney, Clerk 
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Meadowbrook Baptist Church 

Membership Report 

March 3, 2024 

Joined by Profession of Faith/Baptism: 

*Alvarez, Ben *Buckner, Willow Burch, Tanner Chavez, Mario *Decker, Landry

Hocking, Andrew *Maddison, Jacey *Miller, Brooklyn *Roy, Gracie *Schill, Finley

*Williams, Cru

Joined by Letter: 

Alexander, Frank First Baptist Tenaha, Tenaha, TX 

Berkemeyer Elijah & Laura Lake Church, Arlington, Tx 

Brooks, Cody & Sarah  New Beginnings Fellowship, Elm Mott, TX 

Desper, Karla & Lane  Calvary Baptist, Lake Havasu City, AZ 

Dotson, Blake & Amanda Highland Baptist, Waco, TX 

Frazer, Brandon & Bailey First Baptist Grapevine, Grapevine, TX 

Freeman, Sr., Jadie FBC Lorena, Lorena, TX 

Herring, Hunter & Nikki Columbus Ave, Waco, TX 

Horn, Paul & Karrie  Community Fellowship, Waco, TX 

Langston, Stevie First West Baptist, West Monroe, LA 

Lee, Keith & Stephanie Lee Parkview Baptist, Waco, TX 

Lunn, Luke & Jennifer  Pioneer Drive Baptist, Abilene, TX 

Martindale, Don & Connie Fairview Baptist, Sherman, TX 

Moss, Raymond & Patty Immanuel Baptist, Paris, TX 

Nall, Doug & Nancy  Chalk Bluff Baptist, Chalk Bluff, TX 

Nall, Brooks  Chalk Bluff Baptist, Chalk Bluff, TX 

Peacock, Melanie Parkview Baptist, Waco, TX 

Roberson, John & Debbie FBC Woodway, Woodway, TX 

Rogers, Jeff & Annie  Crossroads Fellowship and Magnolia’s First Baptist 

Strong, Amanda Hill Baptist, Oak Grove, LA 

Underwood, Sharen  Crossroads Fellowship, Woodway, TX 

Joined by Statement of Faith: 

Cates, Delores  Deemer, Cori & Ryan  Frausto, John & Cindy 

Garrett, Tonnye Hardin, Alyssa & Grayson Harrell, Avery & Gregory 

Maloney, Mary Mills, Paul Newton, Desiree 

Ramirez, Gabe & Desiree Ross, Eve Rutledge, Del  

Schroeder, Angela Spillman, JC & Stacy  Swanner, Glynna 

Yeager, Debbie 

Joined by Watch Care: 

N/A 

Rededication with Baptism: 
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Cont. March 3, 2024 

Rededication: 

N/A 

Call To Ministry: 

N/A 

Letters Granted: 

Rendon, Diane  FBC Gholson 

Wuolett, Judy  FBC San Antonio 

By Requested Removal: 

N/A 

Death: 

Findley, Jerri  11/16  Haberl, Tara 10/31      Haddock, Shelly 11/03  Landfried, John 10/11 

Nulph, Sue 01/25  Roach, Ernest 08/27   Smith, Bette 01/21 

* members with exception of office-bearing and voting privileges until they become 18 years of age.
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